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The Nonprofit Professionals Advisory Group was founded from the simple notion that every
organization, regardless of its budget or geographic footprint can better fulfill its mission with a highly-
tailored, innovative, and strategic approach to acquiring and retaining its most important resource:
talent.
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We work worldwide with mission-driven client organizations in the nonprofit, academic, and public
sectors, as well as with the job seekers who serve them. For organizations, we offer executive search
and leadership transition services. For candidates, we provide leadership development, job search
strategy creation, and resume/cover letter assistance. For both organizations and candidates, we

supply professmnal and organizational develgpment in person through our customized training
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years of executive search experience in addition to the wealth of perspective, expertise, and networks
they offer from previous careers in the nonprofit, academic, public, political, and private sectors.
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® ENCORE Personal meaning

Social impact

, CAREEHS Continued income

e

Encore.org is published by Civic Ventures, a nonprofit think tank on boomers, work and
social purpose that is leading the call to engage millions of baby boomers as a vital
workforce for social change. Civic Ventures creates pathways to encore careers that
provide personal meaning, continued income and social impact.

Encore.org provides comprehensive information that helps individuals transition to jobs
in the nonprofit world and the public sector. Among the features Encore.org offers are
encore career advice and resources, online communities, stories about people in

encore careers and newsletters. Membership is free.

Other initiatives that Civic Ventures offers include The Purpose Prize for social
innovators over age 60, awards to employers and community colleges
developing encore career opportunities and a pilot Encore Fellows program for
boomers in Silicon Valley.

Nonprofit Professionals Advisory Group LLC
© 2009 NPAG LLC. All rights reserved.


http://www.encore.org/

 Bridgespan surveys: nonprofit leaders needed

» MetLife Foundation/Civic Ventures surveys: boomers
want encore careers

 U.S. Bureau of Labor Statistics: job opportunities in health
care, education, government



Sector
Trends

» Unemployment rate of 9.4% '"*“’“"“"""‘*“'”‘%""“’““‘"‘*m
 Aging baby boomers

« Emerging technologies .'0 > (Q) ) s
» Work/life balance (F)Hlllllsi

which careers
will flourish—
and vanish

Stimulus package/ARRA
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Sector
Switcher

Bridging, Switching or Encore Careerist

Bridgers transition to the nonprofit sector for reasons both personal and
professional and may encounter many rewards and challenges during their
journey.

Encore Careerists are individuals at midlife who want careers that provide
personal meaning, continued income and social impact. Many are sector
switchers.

Sector Switchers have swapped the private sector for work
in the nonprofit or public sector
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Sector
Trends

U Nonprofits are lucky to employ whoever they can find
U Nonprofit work is not challenging

U Nonprofits are flat and non-hierarchical

U Nonprofit jobs are secure

t Nonprofits don'’t pay well
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Sector
Trends

Public and Nonprofit Trends

Health Care

Social Services

Green Jobs

Education

O O 0 O O

Government

C National Service
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Sector
Trends

G/ Polish your resume, your cover letter and elevator speech
G/ Reach out to your network

@/Find someone doing your dream job

{ Stay online and connected

G/ Stay focused and be strategic
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Sector
Trends

www.USAjobs.com

www.Change.org

www.ldealist.org

www.CGcareers.orq

O O 0 O O

www.Bridgestar.orq

C www.Philanthropy.com/jobs
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Sector
Trends

Bureau of Labor Statistics, Fastest Growing Occupations
http://www.bls.gov/emp/emptab21.htm

Bureau of Labor Statistics, State Occupational Projections
http://www.projectionscentral.com/

Civic Ventures Career Survey and Nonprofit Employers Survey
http://www.civicventures.org/surveys.cfm

Encore Fellowships (transitions for experienced Americans to nonprofit sector)
http://www.encore.org/fellowships

Recovery.gov (federal site tracking funding under American Recovery and
Reinvestment Act; see "Investments" section)
http://www.recovery.gov
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Sector
Trends

National Service opportunities created by Serve America Act
http://www.nationalservice.gov/about/serveamerica/index.asp

Find your local House representative (to learn where stimulus money is flowing in your area)
http://www.house.gov/house/MemberWWW _by State.shtml#ca

American Association of Community Colleges
http://www.aacc.nche.edu

Encore.org's Community College initiative
http://www.civicventures.org/communitycolleges/

FedExperience pilot program transitioning managers to government jobs
http://www.ourpublicservice.org/OPS/programs/fedexperience/index.shtml

EnCorps Teachers Program (California)
http://www.encorpsteachers.org/
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Sector
Trends

YOU are your new job.

* Set your goals.

* Follow the money: determine your place within growing sectors.
* Be your own worst critic: identify and build your skills
 Develop and implement your marketing plan.

* Examine your first, second and third impression.

* Find a buddy and track your progress and theirs as well.

* Map your network, identify holes and aggressively fill them.
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Sector
Trends

U Become an NPAG or Encore Careers fan online at our Facebook and
LinkedIn pages

U Subscribe to our free e-newsletters at www.NonprofitProfessionals.com
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or follow Erin @ErinNPAG on Twitter.com

u Join Encore.org at www.encore.org — it's free

U Follow Terry @EncoreTerry on Twitter.com or email her

TNagel@CivicVentures.org )
u/ 2y ul Od 9NRARY hQ/ 2yYy 2N W2y Sa F2NJ
U Erin@NonProfitProfessionals.com or (617) 959-4042
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Sector
Trends

V Resume & Cover Letter Critique V Senior Level Executives

V Resume and Cover Letter V Telephone and In-Person
Preparation Interviewing Techniques

V Outplacement Over-50 Job V Seminars and Webinars
Seekers V Customized Packages

V  Executive Transitions Negotiating With Your Potential
V Transitioning from the Private or Current Employer
Sector to the Nonprofit Sector
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