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SILICON VALLEY ENCORE FELLOWS PROGRAM

2010 Encore Fellow Application

I. APPLICANT CONTACT INFORMATION

	First Name:
	     

	Last Name
	     

	Address:
	     

	City:
	     

	State:
	     

	Zip Code:
	     

	Daytime Phone:
	     

	Email:
	     


	How did you learn about the SVEF program?
	     


II. EMPLOYMENT HISTORY

	A. Qualifications Statement: Provide a one-paragraph summary of your qualifications – experience, skills and knowledge – to become an Encore Fellow. 

	     



	B. Total Length of Corporate Career:  Please list the total number of years you have worked in the private sector.
	     


III. APPLYING YOUR SKILLS AND EXPERIENCE TO NONPROFIT WORK

	A. Your Skills:  How would you rate your skill level in the following areas? (Please indicate the highest proficiency level within each category.)  
Please mark: 1 = expert     2 = proficient     3 = little or none 

	 FORMDROPDOWN 

	Business development and fundraising

	 FORMDROPDOWN 

	Creative (design, video, writing)

	 FORMDROPDOWN 

	Financial planning and management (accounting, business processes, cash flow forecasting)

	 FORMDROPDOWN 

	Human resources (policies, systems and structures, staff development, leadership coaching)

	 FORMDROPDOWN 

	Information technology (hardware, software, network architecture, database design)

	 FORMDROPDOWN 

	Legal and risk management

	 FORMDROPDOWN 

	Marketing, communications and brand strategy

	 FORMDROPDOWN 

	Operations (operations analysis, coordination, planning, management)

	 FORMDROPDOWN 

	Process design and management

	 FORMDROPDOWN 

	Program design and management

	 FORMDROPDOWN 

	Project management (planning and deploying a change initiative, new venture, expansion plan)

	 FORMDROPDOWN 

	Research and evaluation

	 FORMDROPDOWN 

	Strategy development and management

	 FORMDROPDOWN 

	Team leadership and organizational management

	 FORMDROPDOWN 

	Other – Please specify:
	


	B. Preferences Within Functional Expertise or Skills: Are there specific areas of functional expertise or corporate experience which you hope to apply to the nonprofit sector?

	     



	C. Past Project: Describe one of the most significant projects in your career and why it was meaningful to you.

	     



IV. ENCORE FELLOWSHIP GOALS, INTERESTS AND READINESS

	A. Statement of Interest: Encore Fellowships are paid, time-limited (6-12 months) positions for people who seek to transition from a midlife, for-profit career to an encore career, bringing and applying their significant corporate skills and experience to social-purpose organizations.  


Why do you want to pursue an Encore Fellowship at this career and life stage?  What is your key impetus or future aspiration?  Discuss how your interest derives from your career experiences, personal values and any prior involvement with specific social issues.

	     



	B. Preferred Issue Area: What specific issue area or areas (education, youth, environment, etc.) do you hope to work on during an Encore Fellowship? Please select at least one from the following list.

	 FORMCHECKBOX 
 Children and Youth
 FORMCHECKBOX 
 Education
 FORMCHECKBOX 
 Environment and Ecology
 FORMCHECKBOX 
 Other - Please Specify:      


	C. Your Community Experience: List your past experience - volunteering, paid work, board membership, community involvement, etc. - with community-based groups, nonprofits, grassroots organizations, education institutions, public agencies or other public service entities.

	     



	D. Insights From Your Community Experience: Describe your most meaningful exposure to work or volunteering in the social-purpose sector, and briefly discuss how this experience prepared you to become an Encore Fellow.

	     



	E. Conditions for Success: What factors do you believe are most critical to creating an effective Encore Fellow assignment, both for you and for the nonprofit host agency?

	     



	F. Learning Goals: What do you hope to learn during your Encore Fellowship - from the nonprofit work host, the other Encore Fellows and Civic Ventures?

	     



	G. Impact Goals: What sort of impact do you hope to achieve during your Encore Fellowship?

	     



	H. Work Environment: Describe a work environment where you are most productive and least productive. What is your preferred work environment, such as type of office, number of staff, nature of staff teams and organizational culture?

	     



V. ENCORE CAREER (NOT JUST FELLOWSHIP) GOALS

	A. Your Motivation: Encore careers are a sustained period of work - combining social purpose, personal meaning and continued income - that enables you to put your experience to work for the greater good. 

What are the top reasons you would want to pursue an encore career?

	     



	B. Previous Encore Career Exploration: Please describe any steps you have already taken to find an encore career. Have you already attempted to secure a paid position in a nonprofit prior to considering an Encore Fellowship?

	     



	C. Post-Encore Fellowship Plans: What are your plans to pursue an encore career after the fellowship? Please be as specific as possible about the nature of work, the type of role, the field in which you hope to work, the time frame and time commitment (full-time, part-time, intermittent, etc.), plus any other key factors you will consider in your career decision.

	     



VI. SCHEDULE AND LOCATION PREFERENCES
	Scheduling: Encore Fellowship schedules are mutually determined by the nonprofit and the fellow to allow for both structure and flexibility.  Civic Ventures recommends a yearlong, half-time assignment; however, there is also flexibility for a six-month, full-time equivalent assignment.  Please state your preference.

	     



	Location: Encore Fellowships are located in various locations in the San Francisco Bay Area. Do you have a specific location preference?

	     



VII. OTHER COMMENTS AND QUESTIONS

	     



This form is the application to the 2010 Silicon Valley Encore Fellows program.  Work assignments for the current program cycle will begin April 2010.


Please complete this form and send it via e-mail, along with a copy of your resume, to Janet Luce at Civic Ventures at jluce@civicventures.org.


If you have questions regarding the application process or 2010 Silicon Valley Encore Fellows program, please see � HYPERLINK "http://www.encore.org/fellowships" ��www.encore.org/fellowships�.
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